Quality Indicator annual summary report
Learner engagement and employer satisfaction surveys
RTO No.

RTO legal name

32141

4 Up Skilling Pty Ltd

Section 1

Survey response rates
Surveys issued (SI)

Surveys received (SR)

% response rates
= SR *100 / SI

Learner engagement

117

81

69%

Employer satisfaction

14

8

57%

Trends of response statistics:
•

which student/employer cohorts provided high/low response rates

•

how did response rates compare with previous years (if applicable)

Last year response rates to Learner Surveys (LS) were at 47%, with 92 surveys issued. It was assumed this low
response rate was largely due to a greater number of surveys being issued online and via email, rather than face-toface. Additionally, there was also new staff engaged, who overlooked issuing the surveys as part of our
organisations continuous improvement activity. To counteract this, in 2016 we ensured a stronger focus of
continuous improvement practice was included at induction for staff and built in more control mechanism to ensure
surveys were administered at opportune times to generate a higher response rate. This year 117 LS were issued,
with a response rate of 69%. Only a small minority were completed via an online means, most of which were a
younger cohort of student, being School Based Trainees / Trainees. The majority of surveys were completed in a
classroom setting.
Only a small number of employers were sent Employer Surveys (ES), all of which were issued via email or online.
There was 14 in total. These employers represent those that had School Based Trainees / Trainees studying with 4
Up Skilling. The response rate was 57% compared to 21% the year prior. In terms of our continuous improvement
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activity, most feedback from our employers and industry stakeholders has been collected via other means, usually
informally and recorded in our Feedback Register. The feedback has been exceptional both years.
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Section 2

Survey information feedback

What were the expected or unexpected findings from the survey feedback?
As for previous years, most students have found the practical aspects of training very enjoyable. As hoped, the
training in 2016 was considered beneficial as students felt it consolidated the theoretical aspects of their learning,
with our industry groups expressing they were very happy with how well the training content married to their
workplace. It was also strongly expressed that our Trainers were considered “very supportive and knowledgeable”.
There were no comments made that were negative or required corrective action. One learner expressed that he/she
personally would have benefited from more contact from the trainer to keep motivation high. This leaner was from a
workplace training cohort, and on analysis of the data, it has been recommended that staff should give greater
consideration to engagement practices during unscheduled training hours. This will be supported by staff expecting
to show in their 2017 student files meaningful engagement of students during unscheduled training times.
In terms of cohorts responses, there were three main cohorts surveyed: 1) Wool industry students who attend
classes and practical workshops; 2) Poultry industry students who attend classes and workplace visits; and 3)
general agriculture workplace based students/ trainees/ SBA.
Of the three groups, the wool classing surveys should they were highly satisfied with the hands on nature of the
program, in addition to their trainer who was very supportive. The poultry students highlighted the significance of
being able to develop meaningful skills & knowledge that they could apply in the workplace, and the valuable
opportunity training provided to network and share knowledge across their otherwise closed sector. The workplace
based students whilst still favourable in their survey results, especially the support of and access to their trainers, did
demonstrate the added complexity of training students in the workplace. As mentioned above, students working
flexibly from a distance need to be in regular communication with their trainers. Trainers need to ensure engagement
is maintained during times of unscheduled activity so learners feel motivated. This is often done well by our trainers
but a more defined process should be implemented and communicated to demonstrate this quality practice.

What does the survey feedback tell you about your organisation’s performance?
The survey reflects 4 Up Skilling is performing at a high level, and meeting client’s expectations. Responses are
very good and demonstrate our organisation’s training & assessment are of a high standard, and client satisfaction
is high.
While no one area has stood out as needing corrective action the areas that will be targeted for improvement are:
The Training Quality Domain scale 5 Learning Stimulations– items 15; and scale 1 Trainer Quality- item 3.
Response rates and the overall number of surveys issued has improved in 2016, this will continue to be an area for
improvement in 2017 reporting. Where possible, all surveys will be administered in a face-to-face environment
giving the student privacy and maintaining autonomy. It is expected that some surveys may still be issued online,
given some cohorts prefer this medium.

Section 3

Improvement actions
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What preventive or corrective actions have you implemented in response to the feedback?
No area has stood out as needing corrective action. However, taking into account other continuous improvement
activities in addition to these survey results, two areas have been highlighted for improvement by Executive and
include:
ITEM 15 - 4 UP SKILLING WILL PROVIDE ENOUGH MATERIAL TO KEEP UP LEARNERS’ INTEREST; this
performance indicator has already been identified during internal quality audits conducted by the Quality Manager,
and has similarly been a focus of the national regulator during the revision of their audit approach. For this reason,
learner engagement will be a focus of staff development discussions on 26th June 2017, as also identified in
Section 2 above. Particular focus will be on maintaining 'Trainer engagement' with the learner during times of
unscheduled training activity. (see CAR #35)
ITEM 3 - 4 UP SKILLING WILL ENSURE TRAINERS HAVE AN EXCELLENT KNOWLEDGE OF THE SUBJECT
CONTENT; While the surveys have not shown this as an area for improvement, it has been identified as an area
that needs to be strengthened in terms of documenting trainer competency mapping. This is planned to be
addressed at a Staff Development Day Workshop on 23rd August 2017. (see CAR #45)

How will/do you monitor the effectiveness of these actions?
These improvement actions have been entered on to the 4 Up Skilling’s Feedback & Corrective Actions Register
and be monitored as per the Continuous Improvement Procedure (USCIP). This will include revisiting that all actions
are being implemented accordingly, and are then monitored for their effectiveness during monthly staff meetings
where relevant (e.g. item 15) or internal audits where relevant (e.g. item 3), and closed off by the Managing Director,
or reviewed if identified as unsuccessful. They are also annually reviewed at the Management Review meeting in
December of each year and documented via an annual Management Review Report.

Form–Quality Indicator annual summary report, updated 20 April 2012

Page 4 of 4

