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Quality Indicator annual summary report 
Learner engagement and employer satisfaction surveys 

RTO No. RTO legal name 

32141 4 Up Skilling Pty Ltd 

 
 
Section 1 Survey response rates 
 

 Surveys issued (SI) Surveys received (SR) % response rates  
= SR *100 / SI 

Learner engagement 128 95 74% 

Employer satisfaction 10 0 0% 

 

Trends of response statistics: 
• which student/employer cohorts provided high/low response rates 
• how did response rates compare with previous years (if applicable) 

Last year’s report response rates to Learner Surveys (LS) were reported at 79%, with 154 surveys issued & 121 
received. This reporting year, the number of surveys issued and response rates were slightly lower (128 & 95, 
consecutively). Surveys were predominantly issued face-to-face, with some offered via email (25%).  
In 2018 & 2019 a larger scale of students has been surveyed compared to previous years given our efforts to 
employ a stronger process for the issue of LS. This has been successfully implemented (& monitored via our 
continuous improvement process). This also saw an increase in the number of surveys received (SR), however, a 
similar response rate was found, regardless of the number of surveys issued (a reduction of 5% was noted this year, 
2019).  
This year 128 LS were issued, with a response rate of 74% (95 surveys returned). This was for full qualification 
enrolments, with skill set enrolments being too transient to capture a response. 
In previous years, only a very small minority were completed via an online means, most of which were a younger 
cohort of student, being SBT / Trainees. This method was not employed in 2019. The majority of surveys were 
completed in a classroom/ face to face setting (74% compared). 
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Only a small number of employers were sent Employer Surveys (ES). There was 10 in total. These employers 
represent those that had School Based Trainees / Trainees studying with 4 Up Skilling.  
In terms of our continuous improvement activity, most feedback from our employers and industry stakeholders has 
been collected via other means, usually informally and recorded in our Feedback Register. The feedback has been 
exceptional.  
In 2020, there will be a greater focus on Quality Indicator surveys being sent to employers of workplace-based 
students (other than just trainees/SBA). This is a goal that appears to be continually overlooked in previous reporting 
periods, the root cause may be attributable to low numbers of trainees enrolled with 4 Up Skilling and less direct 
access to employers. However, 4 Up Skilling does predominantly train into industry (small & large enterprises) so 
this should be achievable.      
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Section 2 Survey information feedback 
 

What were the expected or unexpected findings from the survey feedback? 

As for previous years, 4 Up Skilling is doing very well in all areas measured by the surveys with ‘learner 
engagement’ promoted, ‘training quality’ evident and 'support & training resources’ deemed to be effective. 
Assessment was considered fair, with trainers being respectful and having excellent knowledge. All these areas 
rated highly (strongly agree/agree).  
 
In terms of cohort’s responses, there were six main cohorts surveyed: 
1) Wool industry students who attend classes and practical workshops (level 4);  
2) Poultry industry students who attend classes and receive workplace visits (level 3);  
3) Poultry workplace-based groups who receive face to face training on site (in their workplace) (level 3); 
4) Horticulture industry students who attend face to face classes (level 4); 
5) Pork industry students/trainees who train in the workplace (level 3); 
6) a smaller number of general agriculture SBATs trainees. 
 
As for previous years, cohorts have found the practical aspects of training very enjoyable. Training was considered 
beneficial as students felt it consolidated what they do in the workplace, provided an opportunity to network and 
broaden their contacts and learning. Industry groups expressed they were very happy with how well the training 
content married to their workplace (relevance). It was also strongly expressed that our Trainers were considered 
very supportive and knowledgeable and made learning interesting, with a good mix of theory and practice. 

 

What does the survey feedback tell you about your organisation’s performance? 

The survey reflects 4 Up Skilling is performing at a high level, and meeting client’s expectations. Responses are 
very good and demonstrate our organisation’s training & assessment are of a high standard, and client satisfaction 
is high. 
In 2020, as previously highlighted, there will be a greater focus on Quality Indicator surveys being sent to employers 
of workplace-based students (other than just trainees/SBA). 
It demonstrates that in 2019 no skill set enrolments where surveyed given their sometimes short duration and 
transient nature. This is an area that can also be improved in 2020. 

 
 
Section 3 Improvement actions 
 

What preventive or corrective actions have you implemented in response to the feedback? 

Whilst no areas were highlighted by the quality surveys as requiring preventative or corrective actions, some ‘one-
off’ open text comments provided on the survey responses have provided some areas for further discussion 
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amongst staff, with evaluation of their relevance for improvement action.  
These include:  
- one respondent questioned the relevance of project & budgeting units in the horticulture agribusiness 
cluster; This has been validated by industry consultation as an important cluster. Example (see email 1/2/2020 - 
Brent Reeve, General Orchard Manager; Geoffrey Thompson Orchards) 
- 2 respondents suggested an improved layout for assessment (Horticulture); Implemented March 2020 
- For the AE program, one respondent suggested assessment could be better explained (AE); optional 
support webinars introduced – student opted not to attend. 
- for one Cert III poultry enterprise program, chemical training was suggestion as needing improving (rushed). 
Different assessment resources developed with different trainer being used in 2020, as well as a move to a three 
day workshop rather than the industry endorsed two days. In some instances (based on client preference) this third 
day has been webinar based. 
Moving forward, and based on this past year's surveys, it may be useful to work on learners' abilities to plan & 
manage their work effectively - this will be addressed given a greater focus in 2019 is assessment support.       

 

How will/do you monitor the effectiveness of these actions? 

These improvement actions are annually reviewed by Executive at the Management Review meeting in December 
of each year and documented via an annual Management Review Report. 

 


